
Hong Kong Baptist University

MASTER'S THESIS

Ritual as communication in academic organizations: a case analysis of a
Chinese institution
Wang, Dongxia

Date of Award:
2006

Link to publication

General rights
Copyright and intellectual property rights for the publications made accessible in HKBU Scholars are retained by the authors and/or other
copyright owners. In addition to the restrictions prescribed by the Copyright Ordinance of Hong Kong, all users and readers must also
observe the following terms of use:

            • Users may download and print one copy of any publication from HKBU Scholars for the purpose of private study or research
            • Users cannot further distribute the material or use it for any profit-making activity or commercial gain
            • To share publications in HKBU Scholars with others, users are welcome to freely distribute the permanent URL assigned to the
publication

Download date: 24 May, 2023

https://scholars.hkbu.edu.hk/en/studentTheses/a1d7a56b-0810-46df-a5fe-b81c9589fa48


 

 
 

Ritual as Communication in Academic Organizations: 

A Case Analysis of a Chinese Institution 

 

 
 

WANG Dongxia 
 
 
 
 
 

A thesis submitted in partial fulfillment of the requirements 
 

for the degree of  
 

Master of Philosophy 
 
 
 
 
 
 

Principal Supervisor: Prof. Ringo C. L. MA 
 
 

Hong Kong Baptist University 
 
 

July 2006 
 
 
 
 
 
 

 



 

ABSTRACT 
 

This study identifies the organizational culture of a Chinese academic institution 

through the lens of rituals. It attempts to reveal the dynamic and complex organizational 

reality some Chinese universities are undergoing. Existing literature suggests ritual being 

an aggregate of cultural forms provides a practical and comprehensive approach to 

explore an organization’s culture. Moreover, the fact that universities are replete with 

ritualistic activities makes a sound ground for the study of rituals. Following an 

interpretive perspective, two issues were investigated in relation to the culture: what 

messages and meanings the organizational member interpreted from the rituals and 

through what means these messages and meanings are communicated. By employing 

historical document analysis, participant-observation and interviewing methods, 

categories and themes of meanings were generated and led to the discovery of core values 

and beliefs, the cultural dimensions as well as conflicting norms of this organization. 

Research findings indicate that in the changing environment of Chinese higher education, 

organizational priority is given to academic competence, professional service and team 

spirit. Bureaucratic structure is still prevailing in universities but it has a degree of 

decentralization in the aspect of communication, decision-making and hierarchy. Internal 

tensions stem from the institutional reform and the emergence of diversified composition 

of organizational members. This research also identified 11 types of rituals in academic 

institutions. Finally, discussion was developed on ritual’s structure and its function in 

revealing organizational changes, and the contributing factors to an academic 

organization’s culture.  
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